The laity participated in the redevelopment, implemented in the governance approach, of Our Lady of Mount Carmel Church in Hong Kong from 1997 to 2001. The project was managed by the Diocesan Building and Development Commission founded in 1995. The manner of the involvement differed: they were building professionals or non-professionals, and belonged to the Diocese or the parish. The laity of the Diocese managed the project as professionals. The laity of the parish designed certain spaces as their own places according to their own needs, while the clergy were solely dedicated to the design of the liturgical space. Catholic, Church building, Laity, Involvement, Liturgy, Hong Kong ����� ����� ������ ���� ���� ����
Since the 1990s, the laity became involved in church building projects of the Catholic Diocese of Hong Kong (the Diocese).
In Hong Kong, the relation between Churches and state had been very close since the colonization in 1841 having formed a striking contrast to the general "secularism" trend in the West that emerged since the 19th century. It, in some states, led to the "separation of church and state."
1)
After the Second WW in Hong Kong, the relationship became even closer and more inter-dependent, which was defined by Leung as a "contractual relationship."
2) Until the 1970s, the Churches built and operated educational, medical, and social services facilities being subsidized by the government.
The Diocese was able to maintain parish churches within the subsidized Catholic schools.
3) Although the laity involvement was called for and
���������������������������������������������������������������������������
it did not come into practice in Hong Kong until the 1980s.
4)
The authors hypothesize three backgrounds of the laity involvement especially in the Diocesan building projects:
1. It could be understood as a remedial measure to the handover of Hong 2. Many previous studies have already revealed how the Hong Kong identity issue arose in the 1980s.
6) It can be assumed that the Diocese, by increased building projects, intended to secure the Catholic community as well as the Catholic identity. Therefore, it may be assumed that the laity were searching for, and trying to establish their own identity through being involved in building projects. This cannot be proved only by this study, but 
Catholic Diocese of Hong Kong and Wanchai, 1841-1995
The Catholic Church The DBDC consists of paid professional and technical staff, and the Commission members, most of who are volunteer professionals from the laity.
15)
Ki Lap School was closed in 1994 because of the decreased population, especially for primary students. ��� The vacant school premises were not used except for occasional church activities. The Diocese was convinced of the necessity to utilize such a prime urban space.
17) It was difficult for parishioners, many of whom were elderly, to climb up over a hundred steps
������������������������������������������������

Pre-design Phase
Because the new building was a large-scale complex, it was not possible to manage by only the clergy. Therefore it required the involvement of the professional laity.
The clergy and the laity
As table 1 shows, the Procurator, the clergy in charge of the Diocesan finance, played a leading role in feasibility studies and the briefing to the parish.
The laity of the DBDC played an important role in the briefing to the parish, soliciting the parish requirements, forming the Task Force and the selection of the designer. The laity of the parish were able to make decisions on parish requirements to some extent. 
Feasibility Study
Agreement of the Diocese and Cheung Kong in 1997
�������������������������������������������������������������������� below:
1. The church premises will be placed on the ground and first floors of the podium of the building, and whose height will be restricted by the government regulation; 22) 2. The church hall will have seating for three hundred, a high ceiling, and a skylight. The load-bearing pillars will be placed in between the church hall and lobby and not inside the hall;
3. Cheung Kong, with its architect, A+T, will design the entire structure, which will accommodate the church and residential premises. The
Church can design only the interior of the church premises; 4. Cheung Kong will design the entire exterior; and 5. The external walls except the front will have few openings due to topographical conditions and adjoining buildings. -DLC clergy members played a leading role in designing liturgical spaces.
-OLMC parish priest and parish laity made decisions on the design of practical spaces.
-The designers assisted in design of liturgical and practical spaces technically and professionally. First, Stephen Fok became the PR since he was the president of the Parish Council at that time. Fok asked Chan Chi Ming to join the TF. They conveyed parish requirements as representatives of parishioners who were the end users even though they were not professionals in the building industry.
The parish preferred to have a professional laity to join the TF, therefore, they invited Philip Kwong, who was not residing in Wanchai, but was familiar with the parish, to be the chairperson of the TF. He was a civil and structural engineer, and also practiced as a construction project manager. 
The Committee
Since February 2000, the members of the meetings mentioned above began to call themselves the Committee instead of the Task Force (table 1) 
Church theme
The Task Force discussed the overall theme of the church in preparing the client brief for tendering, and agreed to use the words of Mary, the patron saint of the Church, "do whatever he tells you" at the Wedding at Cana.
49)
The words imply that the services to others will be enabled if people follow Jesus. It is assumed from the MM that Law proposed this theme. 50) In fact, he explains later that this theme represents the history of the OLMC Church, which has always been dedicated to orphans, the sick, the poor and the local community, and reminds parishioners to "follow the example of Mary who always tends to the needs of others." 51) The Parish Representatives favored the theme representing the identity of the parish. 52) It was Law who took the initiative in establishing the church theme.
Church hall
The Territory. These three churches were built in the 1990s, and their sanctuaries were without barriers and embraced by the assembly seating arranged in a fanned-out shape. Consequently, it is the common feature that the sanctuary and seating together compose an oval plan. This plan presumably became a standard for the Diocese by the 1990s. Remaining plans of the church hall include the previous church building as well as schematic and development phases of the OLMC, which made it
������������������������������������������������������������������������������ ��������������������������������������������������������������������������
The design development could be divided into three phases:
��������������������������������������������������������������������������� this phase, the sanctuary was clearly separated from the seating so that a priest would face the assembly. In most cases, the plan was rectangular or trapezoid with the parallel seating. These were draft plans by A+T and did 
Sanctuary
The design of the sanctuary began once the design of the church hall was It was again Law and Giampietro who took the leadership in design.
Baptismal font
Concerning the location of the baptismal font, Law and Giampietro proposed to place it in the lobby on the same architectural axis as the altar 
Lobby
Anna Kwong proposed to create a void on the ceiling of the first floor through the mezzanine floor ( fig.4c-e, fig.5 ). 82) This was to "enhance and foster such communal spirit by connecting and integrating the many religious activities of both the main levels." 83) The void also served to increase the ���������������������������������������������������������������������������� floor added later. She also proposed to provide a multipurpose space by dividing a corner of the lobby with a movable partition (C in fig.4 -e). It ���������������������������������������������������������������������������� bride's room. The wall on the church hall side was to be glass with a curtain to better serve these purposes. Anna Kwong took the leadership in designing the lobby. Besides being a PM, she made several design proposals for both of liturgical and practical spaces. In the interview, she mentioned that she worked as a designer for other Diocesan building projects on a smaller scale.
84)
Design Phase: Practical Spaces
Parish offices, meeting rooms, toilets, pantries, storages, a catechumen room, and a choir room fall into this category (table 1) . The meeting rooms, a catechumen room, and a choir room are also used for Sunday School as �������������������������������������
The clergy and the laity
The DLC clergy were not the decision makers of the practical spaces. The parish priest, Jimenez, took the initiative and made decisions.
The laity of the DBDC and Philip Kwong assisted the parish representatives in soliciting their requirements. The lay parishioners, together with the parish priest, made decisions and represented the interests of the parishioners at large as end users.
Involvement in practical spaces
This paper does not examine the details of the layout, but analyzes the people involved, and the way they participated.
Jimenez Based on discussions at parish meetings, they conducted value engineering, constructability studies, cost reduction, life cycle costs studies together with a quantity surveyor contracted by the Diocese.
����
They advised professionally and technically so that both the parish and the Diocese could compromise.
Giampietro commented that a room should be designed for the catechumen. 87) Anna Kwong proposed to provide pantries for parishioners.
�������������������������������������������������������������������������
However, Anna Kwong proposed to have it on the first floor for better accessibility.
88)
Conclusion
�����������������������������������������������������������������������
in Chapter 1 as follows: 1. This laity involvement system is not dependent on the Government subsidies and it was a result of the Diocesan remedial measure to a political shift; 2. Especially the practical spaces, planned and decided by the parishioners themselves, could be an act of creating their own places 3. The laity were responsible for the project management and coordination tasks as professionals. It may explain the matured professionalism among the local Hong Kong people as well as Catholics.
In relation with the background 2, further research may also indicate that such an act of parishioners is a part of their religious identity.
This study revealed the followings: the OLMC Church project was too complex for the clergy to deal with its management. It was the laity as building professionals who were fully responsible for it. The share of the responsibilities among the clergy and the laity differs according to the phases and the liturgical or practical spaces as below:
1. Pre-design phase: The redevelopment of this site also contributed to provision of f nds for several new churches. It was the Procurator alone who negotiated with the developer in the feasibility study.
Once the agreement was reached between the Diocese and the developer, the laity of the DBDC were called on for the task of the project management, which required their professional expertise, and to be coordinators between the Diocese and the parish laity, while the latter were asked for their opinions as users.
2. Liturgical spaces in design phase: The differences in roles between the clergy and the laity seems to have existed. The former decided the essential design of liturgical spaces, and the latter were in a position to express their opinions but did not have much design input. Anna Kwong, the Administrator of the DBDC, assisted the clergy as a project manager throughout the design phase.
3. Practical spaces in the design phase: Contrary to the liturgical spaces, the laity of the parish were users and also decision makers of practical spaces. The DBDC volunteer professionals as well as the Administrator assisted the parish laity professionally and technically.
The laity designed certain spaces as their own places according to their own needs. They were involved, though the manner differed at the Diocesan and parish level, not just as voluntary helpers for the clergy, but rather as coworkers and directors in partnership with the clergy. State was enacted. Onishi: p.22. In the U.K., the union of church and state has been maintained under constitutional recognition of Anglicanism as the state religion, which, at the same time, assures freedom and religious tolerance.; Onishi: p.14. In the U.S., separation of church and state has been adopted in a legal structure in a less �������������������������������������������������������������������������������������� another type of secularism, has been practiced. 
